
 

The Niagara Catholic District School Board through the 
charisms of faith, social justice, support and leadership, 

nurtures an enriching Catholic learning community for all to 
reach their full potential and become living witnesses of Christ. 

 
AGENDA AND MATERIAL 

 
SPECIAL BOARD MEETING 

 
TUESDAY, NOVEMBER 15, 2011 

5:30 P.M. 
 

FATHER KENNETH BURNS, C.S.C. BOARD ROOM 
CATHOLIC EDUCATION CENTRE, WELLAND, ONTARIO 

 
 
A. ROUTINE MATTERS 
 
 1. Opening Prayers – Trustee Nieuwesteeg - 
 
 2. Roll Call  - 
 
 3. Approval of the Agenda - 
 
 4. Declaration of Conflict of Interest - 
 
B. COMMITTEE AND STAFF REPORTS 
 

1. Audited Financial Statements for the Year 2010-2011  
1.1 Report on Audited Financial Statements for the Year 2010-2011 B1.1 
1.2 Audited Financial Statements for the Fiscal Year Ended August 31, 2011 B1.2 

 
C. ADJOURNMENT  
 
 
 
 

BOARD BY-LAWS EXCERPT   
 
Special Meetings of the Board 
  
Special meetings of the Board shall be held by order of the Board, on the written request of three (3) 
trustees, to the Chairperson or the Director, on the call of the Chairperson, or at the request of the 
Director of Education. The trustees shall be given a twenty four (24) hour notice for special meetings 
except in emergency situations. Such meetings shall be called for specific reasons. Such subjects shall be 
stated in the notice calling the meeting. Notwithstanding any other provisions to the Board’s By-Laws, no 
other business shall be considered at a special meeting other than the subjects stated in the notice. 

 



 

B1.1 

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 SPECIAL BOARD MEETING 
 NOVEMBER 15, 2011 
 
 PUBLIC SESSION 
 
TOPIC: REPORT ON THE AUDITED FINANCIAL STATEMENTS 
 FOR THE YEAR 2010-2011 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT the Niagara Catholic District School Board receive the Report on the 
Audited Financial Statements for the Year 2010-2011, for information. 

Prepared by:  Larry Reich, Superintendent of Business & Financial Services  
 
Presented by:  Larry Reich, Superintendent of Business & Financial Services 
 
Recommended by: John Crocco, Director of Education 
 
Date:  November 15, 2011 
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REPORT TO THE SPECIAL BOARD MEETING 

NOVEMBER 15, 2011 
 

REPORT ON THE  
AUDITED FINANCIAL STATEMENTS  

FOR THE YEAR 2010-11 
 

   
On an annual basis, the Ministry of Education requires all school boards to submit their Audited Financial 
Statements and Grant Schedules, for the year ending August 31. 
 
The Board Auditors have now completed the audit engagement for the year ending August 31, 2011.  A 
“DRAFT” copy of the audited Financial Statements will be presented by the External Auditors for the 
consideration of the members of Audit Committee, who will be required to make a recommendation to 
the Board. 
 
With the recommendation of the Audit Committee, the final and official Audited Financial Statements 
will be presented to the Board for consideration and approval at a Special Board Meeting on November 
15, 2011 and will be submitted to the Ministry of Education by the due date of November 15, 2011. 
 
During the 2010-11 school year, the Board has faced numerous financial challenges, which have resulted 
in a deficit of $4,959,446 for the year ending August 31, 2011.  The deficit was caused mainly by 
essential, uncontrollable or  unforeseen changes in expenditures, including the following: 

- Purchase of essential Computer Switches and related installation in all schools 
- Increase in Plant Costs mainly to due to a long and cold winter (utilities, etc) 
- Increase in Occasional Teacher Costs due mainly to teacher absences 
- Increase in Employee Benefit Costs mainly due to changes in rates and entitlement 
- Increase in Administration mainly due to computer maintenance & programming 
- Increase in Amortization due to loss on disposal of Tangible Capital Assets 
- Increase in salary payable as sick leave in connection with maternity leaves 

 
As a result of the foregoing increases in expenditures, the Financial Statements are not in compliance with 
the regulations issued by the Ministry of Education, as follows: 

- The Board Administration Envelope for the year 2010-11 is over-spent by a total of $1,210,551 
and the Board may have to submit a plan to eliminate the over-expenditure. 

- The Deficit for the year 2010-11 amounts to $4,959,446 and it exceeds the amount of $2,197,833, 
which is 1% of the Funding Allocation from the Ministry of Education.  Under the current 
funding regulations, the Board will be required to submit a Deficit Approval Form, which is 
being developed by Ministry Staff, in order to assess the components of the in-year deficit and to 
document Ministerial Approval.  The Ministry may request that the Board submit a plan to 
eliminate the deficit over the next two years.  In the meanwhile, we have been advised by 
Ministry Staff to proceed with the presentation of the Audited Financial Statements to the Audit 
Committee for consideration and to the Board for approval.  
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At this time, we remind the Trustees that the Deficit for the year 2010-11 will be charged to the 
Accumulated Surplus for Compliance Purposes Account, leaving a balance of $5,189,792 in the Account, 
which can be used to offset potential deficits in the future. 
 
For the review of the members of the Audit Committee and the Trustees, we are enclosing the following 
information, which has been extracted from the Financial Statement Forms for compliance purposes as 
directed by the Ministry of Education: 
 
APPENDIX A 

Analysis of Enrolment, Staffing and Funding Allocations  
APPENDIX B 

Analysis of Tangible Capital Assets 
APPENDIX C 

Analysis of Expenditures by Department 
 
It is important to note that the implementation of the PSAB regulations represented a major challenge in 
the preparation of the Audited Financial Statements for the staff in the Accounting Services Department 
and for the External Auditors.   
 
We want to take this opportunity to express our appreciation to the staff of the External Auditors, 
Crawford, Smith and Swallow, for their diligence, hard work and collaboration with Board Staff. 
 
We also want to take this opportunity to express our appreciation to William Tumath, Manager of 
Accounting Services, and all the staff in the Accounting Department and in other Business Departments 
for their diligence, hard work and collaboration with the Board Auditors. 
 

 
RECOMMENDATION 

 
THAT the Niagara Catholic District School Board receive the Report on the Audited Financial 
Statements for the Year 2010-2011, for information. 

 

 
Prepared by:   Larry Reich, Superintendent of Business and Financial Services 
 
Presented by:  Larry Reich, Superintendent of Business and Financial Services 
 
Recommended by: John Crocco, Director of Education 
 
Date:   November 15, 2011 

























































 

B1.2 

TO: NIAGARA CATHOLIC DISTRICT SCHOOL BOARD 
 SPECIAL BOARD MEETING 
 NOVEMBER 15, 2011 
 
 PUBLIC SESSION 
 
TOPIC: AUDITED FINANCIAL STATEMENTS  
 FOR THE FISCAL YEAR ENDED AUGUST 31, 2011 

 

 
 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 

THAT the Niagara Catholic District School Board approve the Audited Financial 
Statements for the Fiscal Year ended August 31, 2011, as presented and without 
change. 

Prepared by:   Mark Palumbi, Crawford Smith & Swallow  
 
Presented by:   Larry Reich, Superintendent of Business & Financial Services 
  Mark Palumbi, Crawford Smith & Swallow 
 
Recommended by: John Crocco, Director of Education 
 
Date:  November 15, 2011 

 




















































































